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This blog argues against 
allowing companies to skip 
presenting their quarterly 
results. It elaborates on  the 
arguments presented in an 
article published in 
Business Standard on 29 
May 2020, titled ‘Beyond 
financial numbers.’ 
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✓ General 

In defence of the quarterly reporting 
cycle 
 
Market participants will tell you that the quarterly results and the 
accompanying investor calls, are a ritual. These are not just about 
numbers. These are about hard-eyeing the management and leadership 
teams, assessing how connected they are with the business and how 
passionate about its future.  

 
As economic activity restarts after the lockdown, it is also be the time 
for companies to present their annual report card to shareholders. The 
Institute of Chartered Accountants has dealt with the challenges of 
putting together meaningful financial information and with finalizing 
accounts in its various guidance notes. Once auditors sign-off on 
financial results, companies will hold virtual shareholder meetings – 
now permitted by the Ministry of Corporate Affairs (MCA), and have 
investors approve these. There have also been various related deadline 
extensions granted by the Securities and Exchange Board of India and 
the MCA.  
 

But financial reporting will not stop once the accounts are approved. 
There is the uninterrupted requirement to publish quarterly results. As 
many companies believe that with eight weeks of no or very limited 
activity, the forthcoming quarterly results are likely to deviate 
substantially from the trend line.  There is a clamour by companies not 
to report for the quarter-ending June 2020.  
 
This call to do away with quarterly reporting, builds on something we 
have been hearing for a while. Corporate leaders have been 
complaining bitterly, arguing that these distract companies from 
focussing on the long-term, forcing managements to spend 
disproportionate time smootheningearning. This short-termism is seen 
as being closely correlated to cutting down on investments, excessive 
share buy-backs and increased dividends. Though Indian corporates 
have remained frugal with dividends and buy-backs, they nonetheless 
see the pandemic as an opportunity to extend reporting from quarterly 
to half-yearly – if not do away with these entirely. If almost no car was 
sold in in April, what purpose will publishing quarterly results, with 
April numbers inside them, serve? That Warren Buffet and Jamie Dimon 
support the slower reporting cycle, lends heft to the arguments. 
 

To argue that companies can focus on the long-term - say five years or 
more, because they have extended reporting by a quarter does not cut 
ice. Laurence Summers, President Obama’s former treasury secretary 
and a professor at Harvard, dismissed this argument with a 
characteristically pithy boutade. He said, “Just as my students often 
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 suggest that the grading system forces them to study a particular 
syllabus rather than pursue their intellectual passions, managers 
prefer to avoid frequent accountability for results.” 
 

Further, the CEO and senior leadership expect to receive monthly if not 
more frequent reporting from there direct reports, as do private equity 
firms. This information is used to monitor performance, accelerate 
ideas, refocus attention, re-energise workers and often to firefight.  If 
they can receive the information, clearly the processes permit this to 
be generated. Thereafter it cannot be a challenge to get information to 
shareholders.  
 

And it is naïve to believe that investors don’t have the ability to analyse 
companies which report disrupted (quarterly) numbers. After all 
companies get funding from venture capitalists and private equity and 
raise money through IPO’s. These are all on the back of credible long-
term plans and quality of management. This is not to say that you 
should invest on a wing and a prayer or that don’t need to look at the 
financial numbers, but that investors have the ability to look beyond a 
disrupted quarter’s numbers. 
 

Finally, there is regulatory anxiety: the less frequently information is 
released, the more valuable inside information is. Add to this the 
information-edge that access to company managements gives well-
connected investors and it is clear that markets need more frequent 
reporting. 
 

The argument that the pandemic is a black swan event which 
necessitates this waiver, is difficult to embrace. Go back in time - the 
IL&FS episode, the taper tantrum, the global financial crisis, the Ketan 
Parekh ‘scam,’ the Asian financial crisis - this is not an exhaustive list.  
There are enough market disruptions and frequently enough, to make it 
difficult to draw a clear line on when to give such waivers.  
 

Last week SEBI issued  an ‘advisory’ making it clear that despite the 
Covid related disruptions, companies needs to continue to communicate 
with markets. This recognises that there is the need to present 
meaningful business commentary and financial numbers during periods 
of extreme financial disruption. In fact, in doing so, the regulator is 
messaging that the companies need to continue to communicate during 
periods of extreme turbulence: we interpret this as a signal that the 
regulator is not likely to do away with the need to disclose quarterly 
earnings.  
 

Market participants will tell you that the quarterly results and the 
accompanying investor calls, are a ritual. These are not just about 
numbers. And listed companies know this all too well. They are about 
management sharing its perspective on economic developments, 
changes in technology, competitive pressures, and what impact these 
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may have on the company’s growth trajectory. It is about their new 
launches and how they expect regulatory changes to impact operations. 
It is about hard-eyeing management and the leadership team, 
assessing how connected they are with the business and gauging how 
passionate they are about its future. 
 

This season investors – particularly the retail investors, have lost the 
richness they gain by physically attending a shareholder meeting and 
hearing their company’s management.It will be ashame if regulators 
heed this call by companies and do away with quarterly reporting. 
 

This blog argues against allowing companies to skip presenting their 
quarterly results. It elaborates on the arguments presented in an 
article published in Business Standard on 29 May 2020, titled ‘Beyond 
financial numbers.’ You can access the article by clicking this link or 
typing the following on your url: 
https://www.business-standard.com/article/opinion/beyond-financial-
numbers-120052801763_1.html 
 
Note the Business Standard article is behind a paywall. 
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Disclaimer 

This document has been prepared by Institutional Investor Advisory Services India Limited (IiAS). The information contained herein is solely from 

publicly available data, but we do not represent that it is accurate or complete and it should not be relied on as such. IiAS shall not be in any way 

responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This 

document is provided for assistance only and is not intended to be and must not be taken as the basis for any voting or investment decision. The 

user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems 

necessary to arrive at an independent evaluation of the individual resolutions referred to in this document (including the merits and risks 

involved). The discussions or views expressed may not be suitable for all investors. The information given in this document is as of the date of this 

report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change 

without any prior notice. IiAS reserves the right to make modifications and alterations to this statement as may be required from time to time. 

However, IiAS is under no obligation to update or keep the information current. Nevertheless, IiAS is committed to providing independent and 

transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Neither IiAS nor 

any of its affiliates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, 

special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the information. The 

disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as 

endorsement of the views expressed in the report. 

 

Confidentiality 
This information is strictly confidential and is being furnished to you solely for your information. This information should not be reproduced or 
redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose. This 
report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, 
country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject 
IiAS to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be 
restricted by law, and persons in whose possession this document comes, should inform themselves about and observe, any such restrictions. 
The information provided in these reports remains, unless otherwise stated, the copyright of IiAS. All layout, design, original artwork, concepts 
and other Intellectual Properties, remains the property and copyright of IiAS and may not be used in any form or for any purpose whatsoever by 
any party without the express written permission of the copyright holders. 

 
Other Disclosures 
IiAS is a SEBI registered research entity (proxy advisor registration number: INH000000024) dedicated to providing participants in the Indian 
market with independent opinions, research and data on corporate governance issues as well as voting recommendations on shareholder 
resolutions of about 750 listed Indian companies (https://www.iiasadvisory.com/iias-coverage-list). Our products and services include voting 
advisory reports, standardized services under the Indian Corporate Governance Scorecard, and databases (www.iiasadrian.com and 
www.iiascompayre.com).There are no significant or material orders passed against the company by any of the Regulators or Courts/Tribunals. 
 
The attached article is a commentary on  general trends in the securities market. 
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About IiAS  
Institutional Investor Advisory Services India Limited (IiAS) is an advisory firm, 
dedicated to providing participants in the Indian market with independent 
opinion, research and data on corporate governance issues as well as voting 
recommendations on shareholder resolutions for ~800 companies. IiAS 
provides bespoke research, valuation advisory services and assists 
institutions in their engagement with company managements and their boards.  

 
In addition to voting advisory, IiAS offers two cloud based solutions,  
IiASADRIAN, and comPAYre. IiAS ADRIAN captures shareholder meetings and 
voting data and provides packaged data that can be used to gain insights on 
how investors view specific issues and gain greater predictability regarding 
how they might vote. comPAYre provides users access to remuneration data 
for executive directors across S&P BSE 500 companies over a five-year 
period.  
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